
Project
Management
Prodegree
Lead with new-age project
management skills

Master Project
Management &
Al Tools

35 PDUs for
PMP®
Certification

Hands-on
Workshops by
KPMG in India

4 Months
Live Online

In collaboration with
KPMG in India

TM

In collaboration with KPMG in India



About the
program
Project Management Prodegree TM in collaboration with KPMG in India is a 4-month, 
100-hour program designed to equip professionals with the latest project management 
frameworks, industry tools, and leadership skills.

With global demand for project managers expected to reach 87.7 million by 2027 
(Source: PMI), this program ensures you stay ahead in a competitive job market.

Practical training

Earn a prestigious KPMG in India certification and step into the high-growth field of 
project management, projected to grow at 10.67% CAGR, reaching $12.02 billion by 2030. 
Boost your credibility and employability in the global project management landscape.

Build a robust foundation in Gain expertise in

† Agile

† Waterfall

† Hybrid 

† Lean Six Sigma

† Risk Management

† Budgeting

† Stakeholder Analysis

† Change Management

How this program will help you

The pedagogy blends theory with experiential learning

Live online sessions led by industry 
experts

Masterclasses by KPMG in India 
professionals covering industry best 
practices

Practical learning through 
simulations, role-playing, and 
interactive assignments

5 real-world case studies designed 
to develop hands-on project 
management.



AI-augmented
Project
Management

Lead Projects Smarter. Faster. Better.
Unlock the power of AI to transform how you manage, execute, and lead projects in a 
dynamic business world.

Harness AI for Smarter Decisions
Leverage next-gen AI tools to automate workflows, generate real-time insights, and 
enhance decision-making—freeing you to focus on what matters most.

Build Like a Pro
Master tools to streamline operations and collaborate like today’s top-performing teams.

Adopt Global Best Practices
Learn proven project frameworks from industry leaders like KPMG in India to boost 
efficiency, structure, and measurable outcomes.

Why now?

80% of project 
management tasks will 
be automated by AI by 
2030.

82% of senior leaders say AI 
will significantly reshape 
project management in 
five years.

(Source: Harvard Business Review) (Source: Project Management Institute, PMI)



The KPMG in India Advantage

Program
highlights

Learn from KPMG in India experts through interactive masterclasses, 
exploring real-world applications and case studies.

AI Tools & Automation Techniques
Get hands-on training in industry-relevant tools like JIRA, Power BI, 
Trello, Asana, and Microsoft Project with real-world applications.

Complimentary PMP Certification Training
Earn the 35 PDUs required to be eligible for the prestigious PMP®  
certification issued by PMI by getting access to comprehensive practice 
program.

Your Project. Our Mentorship
Bring a real-world project from your personal or professional life and 
manage it end-to-end with expert guidance.

Curriculum Designed by Experts
Build a robust foundation in Agile, Waterfall, Hybrid, and Lean Six Sigma 
through a hands-on, case-study-driven pedagogy. 

Real-world Case Studies
Apply project management concepts to real-world scenarios with 
industry-led case studies.



6 Months Pro Membership of iimjobs

Get exclusive access to premium job 
openings, increasing your chances 
of landing your dream role.

Increase your profile visibility to 
recruiters, making you more visible 
and attractive to potential 
employers.

Benefit from expert advice, career 
counselling, and industry trends to 
make informed decisions and 
accelerate your career growth.



Your
PMP journey

End-to-end
certification guidance

From application to exam 
day – we walk with you at 

every step to ensure a 
smooth PMP journey.

Crack the PMP exam 
with expert-led 
sessions

Get trained by PMP-certified 
professionals who simplify 
concepts and share exam 
strategies that work.

Earn 35 contact 
hours (PDUs)
Get the 35 PDUs 

needed to apply for the 
PMP®  exam.

Learn at your own pace

Access high-quality recorded 
sessions and practice materials 
anytime, anywhere.
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Designed for
future leaders

This program is perfect for:

Individuals seeking foundational knowledge and advanced techniques in project management, 
preparing for PMI certification, and developing practical skills to lead projects effectively. 

Professionals transitioning into project management, mastering essential tools and techniques, 
and gaining industry-recognised certifications for a smooth career shift. 

Aspiring Project Managers

Senior Professionals

Career Switchers

Graduates looking to kickstart their careers in project management with a strong foundation in 
essential methodologies and hands-on experience with industry-leading tools.

Recent Graduates

Experienced leaders aiming to enhance strategic planning, and resource management abilities, 
improve project execution, and stay updated with modern methodologies like Agile and PRINCE2.



Career
outcomes

Project Management Prodegree TM in collaboration with KPMG in India equips you with the 
expertise and tools required to excel in project-driven roles across industries. Whether you aspire 
to lead large-scale projects, drive operational efficiency, or manage cross-functional teams, this 
program prepares you for high-impact roles in today’s dynamic business landscape.

Project Manager

Agile Project Manager

Program Manager

Project Coordinator

Risk Manager

Scrum Master

Business Analyst 

Operations Manager

PMO Analyst

Consultant (Project Management)



Waterfall Methodology – Construction Project

▪ Define project goals with clear Scope Statements
▪ Break down tasks using Work Breakdown Structures (WBS)
▪ Learn Project Scheduling essentials: CPM & compression techniques
▪ Plan and optimize resources effectively
▪ Build a reliable Schedule Baseline
▪ Manage changes with Scope, Schedule & Cost Control
▪ Apply Earned Value Management (EVM) for performance tracking
▪ Identify common project risks and issues
▪ Master risk response strategies: Avoid, Transfer, Mitigate, Accept
▪ Use tools like Risk Registers and Issue Logs
▪ Track ownership and resolution effectively
▪ Map and manage stakeholders using power-interest grids
▪ Navigate expectations, communication styles, and resistance
▪ Apply proven conflict resolution techniques
▪ Use escalation protocols and document outcomes clearly

Case study: Township Project Construction By SLA Group  

Program
curriculum

Project Management Fundamentals
Cast Study: Establishing PMO at AstraZeneca

▪ Core Project Management Principles
▪ Agile Principles and Values
▪ Projects, Programs and Portfolios
▪ PMOs (Project Management Offices) Types and Functions
▪ 49 Project Management Processes – Overview
▪ Business Case and Benefits Plan
▪ Roles, Enterprise Environmental Factors (EEF) and Organisational 

Process Assets (OPA) Influences
▪ Predictive vs Agile Approaches



Hybrid Methodology – Smartphone Development Project
Case study: Smartphone Development

▪ Hybrid Project Management Basics
▪ Agile + Predictive Integration
▪ Managing Dependencies and Timelines
▪ Governance, Reporting and Milestones
▪ Agile Ceremonies vs Traditional Reviews
▪ Risk Techniques Across Methodologies

Lean Six Sigma – Process Improvement Project
Case study: Toyota Kirloskar’s Lean Implementation in Manufacturing

▪ DMAIC Framework and Lean Principles
▪ Value Stream Mapping, Kaizen, JIT
▪ Root Cause Tools: Fishbone, Pareto, 5 Whys
▪ SIPOC, Control Charts and FMEA
▪ Defining Problems and Baselines
▪ Process Improvement
▪ Reporting Methods

Program
curriculum

Agile Methodology – Technology Project

▪ Agile Frameworks: Scrum, Kanban, SAFe
▪ Project Selection and Agile Alignment
▪ Product Backlogs and User Stories
▪ Sprint Planning and Task Allocation
▪ Sprint Execution and Management
▪ Agile Metrics: Burndown, Velocity, Updates
▪ Reviews, Retrospectives and Iteration Adjustments

Case study:  Digital Transformation of ILDC Bank 



Program
curriculum

Workshop by KPMG in India: AI, Leadership & Strategy

▪ Building and Leading High-performing Teams
▪ Manage conflicts with emotional intelligence
▪ Use AI tools for smarter planning and scheduling
▪ Predictive Analytics and Data-driven Decisions
▪ Improve stakeholder communication with AI insights
▪ Track team performance through AI-driven dashboards
▪ Failure Analysis and Resilience Building
▪ Stakeholder Engagement
▪ Change Management

Disclaimer: The curriculum is subject to change at the mutual discretion of Imarticus Learning and KPMG In India. Any modifications 
made are intended to enhance the learning experience and ensure alignment with industry standards and requirements.



Case 
studies

Establishing PMO at AstraZeneca
When AstraZeneca partnered with Oxford to develop a COVID-19 vaccine, it 
faced immense pressure. A PMO was launched in just a week to manage 
contracts, streamline processes, and mitigate risk - leading to the successful 
delivery of 1B+ doses across 170 countries by July 2021.

Digital Transformation of ILDC Bank
ILDC Bank transformed from a traditional setup to a fully digital ecosystem, 
redefining customer experience for modern India. The case captures the 
strategy, execution, and innovation behind building a scalable, tech-driven 
retail banking model in a rapidly evolving digital landscape.

Smartphone Development
IL Technologies’ launching a new smartphone using a Hybrid Project 
Management approach. Hardware follows a Predictive model with fixed specs 
and timelines, while software runs on Agile with sprints, stand-ups, and user 
feedback. Integration checkpoints align both streams. The project wraps up 
with system testing, launch, and a post-launch review, emphasizing 
stakeholder communication, risk planning, and change management.

Value-based Leadership
This case unpacks how visionary leaders embed values into performance and 
culture. It explores top-down and bottom-up innovation, stakeholder balance, 
and how founders instil purpose-led growth, creating organisations built on 
integrity, agility, and long-term value creation.

Township Project Construction by SLA Group
Learners manage the end-to-end construction of a 10-story residential 
complex using the Waterfall model. They define scope, plan costs, address 
risks, and apply EVM to monitor progress. The project ends with a handover, 
stakeholder review, and lessons learned.

Toyota Kirloskar’s Lean Implementation in Manufacturing
Learners apply Lean Six Sigma to real-world process optimisation at Toyota 
Kirloskar. They identify inefficiencies, analyse root causes, and implement 
sustainable improvements - enhancing productivity, reducing waste, and 
embedding a culture of continuous operational excellence.



Modular 
learning

Analyse real-world Case 
Studies

Master Project Management 
best practices from KPMG in 
India professionals

Learn through hands-on 
Projects

Get practical training on 
Project Management Tools



Are you working on a project and want expert validation?

Or looking to refine your project for maximum impact?

How you will benefit

Work on your 
personal/ 

professional 
projects 

Get personalised 
one-on-one 

expert guidance 
and feedback 

from experienced 
mentors

Apply project 
management 
concepts to 
real-world 

scenarios in a 
practical manner

Bring a project 
from your job 
or your own 

initiative

Your project.
Our mentorship.

Propel your project forward with guided feedback.



Expert faculty

Dr. Sankaran Venkataramani

Dr. Sankaran Venkataramani is a Partner at KPMG in India with 29+ 
years of global consulting experience across 15+ countries. He has led 
large-scale transformation programs and is a certified High Maturity 
Lead Appraiser (CMMI & People CMM), SAFe 6.0 Program Consultant, 
EFQM Assessor, and Six Sigma Green Belt. A published researcher and 
international speaker, Dr. Sankaran brings together academic depth 
and hands-on expertise in  business excellence, Agile transformation, 
and strategic operating models.

Partner; Advisory – Business Excellence
KPMG in India

Meetu Singh

A seasoned industry expert with 25+ years of experience, Meetu Singh 
is a leader in Agile transformation, business strategy, and project 
management. As a KPMG in India Technical Director, she has driven 
enterprise-wide Agile adoption, trained 1,000+ professionals, and led 
global compliance frameworks. A certified SAFe Program Consultant 
(SPC 6.0), Agile Coach, and DevOps expert, she brings deep expertise 
in scaling Agile, stakeholder management, and governance.

Technical Director, Business Excellence
KPMG in India

Tapan Dash

With 20+ years of experience, Tapan Dash is a seasoned industry 
expert in IT project delivery, Agile transformation, and programme 
management. As an Associate Director at KPMG in India, he has led 
large-scale Agile adoption for several clients, implemented SAFe 
methodologies, and driven enterprise-wide transformation across 
diverse industries. A passionate Agile coach and mentor, he 
specialises in cybersecurity, risk mitigation, change management, 
and stakeholder engagement—empowering businesses to achieve 
operational excellence and accelerated value realisation.

Associate Director, Business Excellence
KPMG in India



Expert faculty

Dr. Pramod Kumar

Dr. Pramod Kumar, Director at Arience Limited (UK), is a veteran 
in Project Management with 40+ years of global experience. A 
mentor to 30,000+ professionals, he drives AI-led Digital PM, 
Agile transformation, and execution excellence. Known for 
building sustainable, high-impact strategies, he empowers 
organisations and individuals to maximise their potential across 
industries and geographies.

Director
Arience Limited (UK)

Ahamed Umar

Ahamed Umar, Founder of Gantt Scholar, is a Project 
Management Coach with 16+ years of industry experience. A 
PMI-authorized instructor, he has mentored over 10,000 PMP 
aspirants and collaborates with leading training providers. With 
deep expertise in Agile, Predictive, and Hybrid PM methods, he 
empowers professionals to lead with confidence and drive 
impactful project outcomes.

Founder
Gantt Scholar



About 
KPMG in India
KPMG in India has been operating since 1993 and is now the second-largest member firm globally, 
with 15% of its global workforce based across 30 offices in 14 cities. 
Working with 5,200+ clients, KPMG in India offers sector-aligned, multidisciplinary 
services—developing tailored solutions and informed insights to support business and 
government needs.

In collaboration with
KPMG in India

Disclaimer: The KPMG name and logo are trademarks used under license by the independent member firms of the KPMG global organization.
The KPMG trademarks are the sole property of KPMG International Cooperative.



Submit the
documentation

for getting
shortlisted

Receive the
admission offer

letter

Enrol by
paying the

1st instalment

Complete the
registration

process

01 02 03 04

Admission process

Certification
Earn a prestigious certification co-branded by KPMG in India, validating your expertise in 
Project Management with industry recognition.

Fee structure

99,000/- 
Registration fee: 10,000

Total programme fee Instalment plan 
1st Instalment - 45,000 

2nd Instalment - 44,000 

(fees is inclusive of all taxes)



For more information, contact us:

info@ imarticus.com

www.Imarticus.org

Scan to know more


